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Assessing Pitches 

This tool will assist you with making a decision about any supplier you may be thinking of using for your web design project. 

It is set to work with your three shortlisted potential suppliers, and can be used after they have presented you with examples of their past work and given you an understanding of how they would approach your project. This tool aims to help you assess who in your opinion is the best for the job.

This tool will take you through a logical step by step approach to making a decision on the supplier that meets your requirements.

It is crucial that you are convinced about the company, and this could be through a small range of sources of evidence:

· Their previous clients 

· During discussion about the project 

· Gut feeling 

· Referrals from other business contacts 

· Site visits

· References

Checklist: 

General questions

Below are a series of questions about any project that will help understand if they can fit the bill in terms of delivering your project. Score each company from 1-3 where 3 is the highest, as to whether you believe they have convinced you that they are strong or weaker in each area.

	Does the company convince you that:
	Company 1
	Company 2
	Company 3
	Overall best
	

	
	1
	2
	3
	1
	2
	3
	1
	2
	3
	
	

	They will be honest about what they can and cannot do
	
	
	
	
	
	
	
	
	
	
	

	They are professional in their approach and communicate well
	
	
	
	
	
	
	
	
	
	
	

	They have the skills to help you understand your target audience
	
	
	
	
	
	
	
	
	
	
	

	They can undertake your project
	
	
	
	
	
	
	
	
	
	
	

	They can work as a part of a team
	
	
	
	
	
	
	
	
	
	
	

	They have produced similar work with similar companies or market sectors 
	
	
	
	
	
	
	
	
	
	
	

	They have worked with similar technologies
	
	
	
	
	
	
	
	
	
	
	

	They have completed projects on time and on budget

	
	
	
	
	
	
	
	
	
	
	

	They have the capacity and confidence to manage the size of your project
	
	
	
	
	
	
	
	
	
	
	

	They have appropriate alliances with other companies if they need them
	
	
	
	
	
	
	
	
	
	
	

	You could work with them for a long period
	
	
	
	
	
	
	
	
	
	
	

	They will give you sufficient advice and expertise to develop the site to your level of competence
	
	
	
	
	
	
	
	
	
	
	

	They have an understanding of your business and your market
	
	
	
	
	
	
	
	
	
	
	

	They are located near your premises
	
	
	
	
	
	
	
	
	
	
	

	They are available when you need them
	
	
	
	
	
	
	
	
	
	
	

	They have a flexible attitude around project timescales  
	
	
	
	
	
	
	
	
	
	
	

	They have the experience to produce your work
	
	
	
	
	
	
	
	
	
	
	

	They have some accreditation for their work
	
	
	
	
	
	
	
	
	
	
	

	You will be working with the same person throughout the project
	
	
	
	
	
	
	
	
	
	
	

	Do they ensure you understand how they work and clarify things you don’t understand?
	
	
	
	
	
	
	
	
	
	
	

	They have the ability to design with quality and skill
	
	
	
	
	
	
	
	
	
	
	

	They have the right technical expertise for the element of the project you want them to complete?
	
	
	
	
	
	
	
	
	
	
	

	Do they ask you the right questions about your audience?
	
	
	
	
	
	
	
	
	
	
	

	Will they still be in business by the end of the project?
	
	
	
	
	
	
	
	
	
	
	

	Do they ask you about things you didn’t know you had to consider?
	
	
	
	
	
	
	
	
	
	
	

	Ask you questions about any regulations you need to comply with?
	
	
	
	
	
	
	
	
	
	
	

	Do they will give you a clear indication of what they can do and by when?
	
	
	
	
	
	
	
	
	
	
	

	Do they have experienced project managers and a good project management approach? 
	
	
	
	
	
	
	
	
	
	
	

	Do they tell you what you can get for your budget, or what you need to have to get what you want?
	
	
	
	
	
	
	
	
	
	
	

	Do they ask you for background material? 
	
	
	
	
	
	
	
	
	
	
	


Specific questions

As important as the first set of questions, your own objectives are critical. List all of your specific requirements and objectives from the RFP.

e.g. Attract 12-17 year old male customers to a site that currently attracts 21 year olds 

List each of these in order of your priority, and examine whether you have been convinced by the company that they can deliver this project for you. 

	Does the company convince you that they can help you achieve:
	Company 1
	Company 2
	Company 3
	Overall best
	

	
	1
	2
	3
	1
	2
	3
	1
	2
	3
	
	

	Objective 1
	
	
	
	
	
	
	
	
	
	
	

	Objective 2
	
	
	
	
	
	
	
	
	
	
	

	Objective 3
	
	
	
	
	
	
	
	
	
	
	

	Objective 4
	
	
	
	
	
	
	
	
	
	
	

	Objective 5
	
	
	
	
	
	
	
	
	
	
	

	Objective 6
	
	
	
	
	
	
	
	
	
	
	

	Objective 7
	
	
	
	
	
	
	
	
	
	
	


This template is a part of Web Design for Business, a tool for managing web design for small and medium sized businesses produced by the Design Council and can be found at http://www.designcouncil.org.uk/webdesignforbusiness.org.

Disclaimer: Whilst the Design Council takes every care to ensure that materials, information and data (together the ‘Materials’) are accurate and up-to-date, we must emphasise that the materials are provided “as is” and without warranty or guarantee of any kind, whether express, implied or statutory, or whether relating to title, the rights of third parties or otherwise.

© Design Council 2001.
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